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ABSTRACT ^ . 

This report On the Tenth Naticfial Dissemination^ 
Coliference of 1977 cutlines^the purposes of the conference .and 
sumaiarizes the present state of educational icfcrmaticn 
dissemination. Matioaal; programs are described, including the 
National. Institute of E^duqation State Capacity Building Program, 
National*Dif fusion Network, the Dissemination Analysis 6toup,^Tbe 
Research and Development Exchange, the Research and Development - 
6tilizati6n Program, and\the National Dissetoinaticn Leadership. 
Projefct • . The report includes an, overview of presentations on . 
* dis^eminaiiion programs institutionalised witjiin their state agenci^.s^ 
The full text of "Statement of Agreement by Prof essianals in the 
Fiel^ of Educational Dissemination at the June 1977 Dissemination 
Forum" is -appended. (KP) , . ' 
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Tli'e purposes of 'the lOth National Dissemination 
Conference are stated* bel«w: 



i . 




To acquaint .conferees wifth the programa€lo 
aotivi'-Hes which comprise the ndtionat scfne 

^o o^t%ent conf^ees to the Mtional Dissemina" 
tidp> Jjcddership ^r'oj ect -,and their^ rol^'^and 
responsidilities as state dissemination reps 

t'o provide conferees with tho^e skills which 
will faoilipate the institutionalization of a 
oo-'Ordinated' SEA dissemvnation system 

To ^provide, ap. opportunity to meet for the 
' purpose of sharing and conducting of regional 
business- ^ . ' ^ , 4 

To prom.de Ian opportunity^ foi* dissemination 
repres0{itatives to discuss and prioritize ^ " 
^ policy issues r&lated to dissemination ^ 

To provide dissemination representatives with 
the opportunity to influence future directions 
of' the National Dissemination Leadership 



Prog,ect 
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DISCRIMINATION PROHI8JTED--N0 person in the 
United Stales shaltron the ground of race, color, or* ' 
national origin, be excluded frbm participation in. be 
denied the benefits of.or be subjWted to discnmina- 
ti'on under,any progranf) or actlyity receiving Fedef al 
financial assistance, 0';t>e so trcate<> on the basis of ■ 
<^cx ijnd<»f most education programs or^ activltiM 
focei'ving Federal assistance. 
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. THE TENTH 
NATIONAL DISSEMINATION CONFERENCE, 



Introduction 



The summer of'»1977 marked the 10th National Dissemination Conference, .held 
ir> Arlington, Virginia, in conjdnction wi th the first Dissemination Forum. At 
the Forqm were more than 40C^ professionals in various dissemination jobs--re- 
presenting the Educational f?6$ources Information Center (ERIC), research^la^ " 
and •centers, federal officials,, participants in the National Diffusion Network 
(NDN), 'State dissemination representatives and others; 

Tfie meeting also ma>ked an interesting^ crossroads in the field 'of educa- 
tional dissemination. .-Lookin-g back" just^ a decade, "one can quickly see how fan 
dissemination has 'come. In that tim4> there has been .the creation of ERIC--a ' 

nationwide computerized system for storing and retrieving education .resources, 

*^ ' < ' ' - . ' 

the^ formation of the National >rnstitu'te of Education with a Congressional man- 
date -to (disseminate its resear(?ti-, the development of the National Diffusion 
Network in the. U.S. Office -of Education to ^isseminate exemplary federal pro- 
grams and the" establishment of dissemination systems in manyi,state departments 
of education. Perhaps tr^nscending^'all of the^^e is the acceptance at both-- the ^ 
federal and state level that dissemination is a\vital, if unfulfilled, mission 

in education. -As Byron Han^rd, executive ,direc1;pr of the^unciT of CftieT 

\ 

State* School Officers, said in-.his opening, remarks , ''Di-ssemi nation is at the 
heart of what a state education agency should be doirjg." 

' • \ a f ' ^ 

Senta Raizen, NIE's associate director for disseminatiorV and resources,- 

- . . y ^. 

-noted that in three years with ^e^ative^y stable budgets;, NIE b^d tripled its 
expenditures for dissemination— a strong .indication pf iVs growing importance/ 
Further, the efforts and activities^of NIE and CCSSOj|pn jii ssemi nation Yep nesent' 



one of the best examples of "a cooperative working relationship between the 
^federal government and t^e^'states she said. 

' But along with- the obvious progress is^the ^unmistakable evidence that 
much needs to be dpne. Local administrators and teachers* still don't havejc- 
cess to'*or don't make u$e of the impressive array of educational products and 
research information that has been deve1oped,i<fT^the last 20 years* Jlost ^tate 
'departments of education have begun programs to disseminate these products and 
"this' knowledge, €ut many are fledgling efforts that have not yet achieved hvgh- 
visibility or, ready acceptance.' So until the products of education research 
^and innovative, practices are pul to theij best use in improving edue*ation, eda- 
cational disseminators have a lot of work ahead. 

During the four-day forum, ^state representattves , coordinated by the Na- 
tional Dissemination Leadership Project, met^separately during the first day 
and a half. ' fhey heard presentations on federal dissemination initiatives^ 

tiiscussed exemplary state programs jand considered amendments, to^ a paper on 

1 ' ' • . ' ^ ^ 

^•Princi^)ie§ of EiJucation Dissemine^tion. " This report is a summary of the pro- 

^' \ . ' • • ^ - 

ciedings of that \meeting. 

National. Programs . * , 

One purpose of the^confer>ence was to acquaint dissemination representa- 
tives, especially' those new to the field, with the var^'ous federal efforts in 
educational dissemination.' Experienced state reps also got a chance to renew 
acquaintances with federal officials and hear the latest information on their 
.programs. Vach of the 30-minute presentations were i repeate<i.^several times so 
the -representatives could hear several. - * * . 

7 ■ ' --^^1. •• ' ' ■ 

■ NiE's' Sta^e Capaci^ Building Program is the crQx'of the agency's effort 
■^.to Improve state disseminatien programs. This initiative, begun in 1975, re- 



Agnized that state educatton agencies.gre -in the key position to disseminate 

> • ' : ' \ r ' . 

. info rmation\ and products to local school districts. More\than half of the 



states have received capacity building grants far. 
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The capacity building grant progrjam»has been'well receiVted^ because; it - 
gives a state 'considerable flexibility in the design and implemgntatign of their; 
programs. NI€,.l^^ ^ot^tried. to itfipose a dissemination, strategy on states, but f 

. . 'Sf^'n > ^^-^'/i ' • I "^^ 

rather hds recognized M^jiat: e^h bas unique needs and capabilities.^ Typically,. 
States have used the graKt^ |o\ti.e locaT educators into a state information ^ 
bank, which is itself ofterf tiej into -the. ERIC system. The^ capacity -buiixPrng 
grants can be renewgd'fronj three to five years, thus giving states- time to., 
develop a, program and create a vi'sible demand for the service. The ihtention^ 
then'is that such a program will become a.regular par.t of the SEA*s activiti-es. 
NiE a-lso offers "special purpose" grants as part of this program whic^i, '^^Ve 
more limited in their scope, duration and funding. Often, a speci-al purpose - 
grant is the first step toward getting a capacity building grant. Each year, 
several more states get involved in the program, so that hopefully at some 
point, all the*states wi'l 1 be'building their .dissemination capacity. 

The' llatiohal Diffusion Network (NDt^), established by -^the'U.S. Office of 
.^-Education in 1974,'is^a c9ordinated system for'hel^ping sphool districts adopt 
exempl-ary programs.-*' It is a complete diffusion system-- f rom val idation of 
exemplary programs to actual adoption-- but it is strictly a product-oriented 
approach tp dissemination. Usually th^ products are innovations previously 
funded by federal Title III. of Title I.Vc grants.' 

■ The NDN system begins with inriovative^products or practices which are sub- 
Hfitted to a federal review pangj caTled the Joint Dissemination Review Panel . 
If approved by thj^^nil , the originators of these successful' projects can apply 



for and receive a "developep/demonstator" grant from NDN/ These grants , 'a>er 

aging --about $70,000, alloj^ the de^v^oper to provide mat/rials, training and 

demonstrations for otflers interested in the project. A second type of grant, 

often received:by state or regional education agencies, allpv^s^Vfacili tators" 

to help linlj^ tie developers and the interested school districts. .'Typically, 

a facilitator could prepare and distribute brophures 'or catalogs of e)(emplary 

projects in the NDN system. ^potheV strategy is to hold an "education fair*'' 

where educators can get. a •first hand look et va-rious projects and can talk to 

the developers. NDN^also gives out '"adoption g-rants" to .help defray the cost 

of adopting new programs. But to avoid the obvious financial incentive foV 

* * _» 

districts. to adopt NDN products 5 these grants have recently been incorporated 
* ft 

'into tj>e^tate facilitator gran4:s, 

' * 4 * 

A recent evaluation of -NDIj ty . the Stanford Research Institute gave the 
prograiln high marks and said more than 1,000 innovations had been adopted by^ 
school districts, in ju5t two years. As one reason for its //uccess, the eyal- 
uators cit^d the many op porf unities for person-to-person contact and the en- 
thusiasm of the developers\ ♦ ' • 



A high-level, year-long stlidy'of federal education dissemination activ- 

- ■ ^ , . ' ^ . % 

ities was recently completed by the Dissemination Analysis Group (DAG)> 

The DAG commi ttee , wliich included several state- di^emination representatives 

presents a comprehensive.-view of the problems and prdgress of tf\e national 

efforts fn eduqational dissemination. , 

The report hasvattracted attention for several reasons.* First, it Set 

forth a four-part definition which was incorporated into the "Principles of. 

Dissemination" paper. The definition of dissemination is as follows: ^/ 

1. Spread; This is the "one-way casting out of knowledge in allt^its 

• . ' ^ 1" ^ ' \ 

forms." Examples include radio or television broadcasts, gef4ral mailings, 




^ I 



/news releases, magazine artic/les, newsletteVsi^and BRrC^inolusions: 

< , 2» Exchange, "Ther two-Way flow of infofmatjon, products o^r ideas." This 
'includes "needs assessing, needs sensing Or sharing, actiy*ities;such as feed- 



back? from ^eers . " 



7^ 



^ N J, Choice. Hfelping teachers and school officials to "setect among those' 
* ideas i materials 5^ re^search and development products, effective educational ^ 
practices and other J<nowledge that can be used for the improvement of educa- 
^tion." Examples include the training of decisionmakers, s^-earohes of resource 
bases, visits, by decisionmakers to a variety of 'demonstration, sites^ 1:rayel- 



A 



ing exhibits and catalogs comparing' a lternati\ves. 

\^---"^ ......... . 

4. Implementation, "The facilitation* of/adoption, instead lati on lind^ the 
angoing. uti lization of improvements." This 1 ncludes-*' consul tationi,':on-site 
technical, assistance. and Tocal tailored training groups. " v .-^ ' 

Tt]e DAG-. report also -includes a detailed discussion of the problems that ^ 
* have hampered effective dissemination. ' ' ^ 

The Research and Development Exchange (RDx) is a new^NIE effort to dissem- 
inate. research knowledge through the network of regional* Ubs. and qniversnty 
R&D centers. The RDx is well -named since its main pu^o;se is to create an 
"exchange" of information between the research centers and educa^tional practi- 
tioners. Its final form and many of its activities are still emerging, since 
its planning phase doe*sn*t end until . November 30. Many, of the R&D centers 
:^erve regions and are linkecUto local schools through the state educational 
-agency. Practitioners will thus b*e aifitle to send questions to the SEA which 
will be referred on to the R&D center. The RDx has a second purpose-- to 
develop Several means for practi tT6,ners to influence the goals and activities 

V./ * 

, of th^R&D community. Presently, five labs and centers will work with 33 



v 
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*vstates 'in' the ,RDx. . " '"'^ 

. ,.The 'Research <and Deve^Qpmenjb Dtil izati>on (RDU) program is anather of NIE's 

* * . * • 

recent clissemi nation initiatives. 'jIn fiscal 1977, RDU made seven' awards-- four 

' to SEAs and three to regipnal education ^qencies. The program has two prime 
purposes-- to tHfetter use and understand reg^rch 1<nowledge as it applies to 

schools and to- help soTye specific'probl^s in. basic skills and career educa- . 

♦ I. * . ^ • - w 

tion. So -the program seeks to not only apply diss'emination to solving the 
vital problems but 'c^lso to better understand the process of disseminating 
•educational research. . . ---^ * 

Unlike most of the state capacity building grants, the RDU' grants to 
states usually involve bringing together more actors- For example, the Florida 
/i. inking System, with its RQU 'grants will combine fhe resources qf the Florida 
SEA,, the University •of, Florida, Florida State University, five^fcicher educa- 
tion centers ancl 16 school districts. .RDU is administered by NIE's School , 
Practices and Service Division. ' ^ . . ^ . * 



National Dfssemi nation Leadership groje.ct ^ ^ . . 

. : . *• . * « 

Ri'chard ^Herlig, director of the Nationa] Dissemination Lea.dership Project 

\ (NDLP), briefed a Vunpheon gatfiering on NDLP' and Us history'. ' NDLP is a prb- 

' ject of' the Council of Chief State School Officers afid is funded by NIE^j^Jts 

membership iYicludes dissemrfiation representati ve^ i[rom 56 states and territor- 

fes.. purposes are several-^- to formulate state policies On dissemination, 

to coordinate state input into federal dissemination programs and to- share pro- 

gress and problems among state dissemination representatives. Within the past 

year, NDIP has held three topical conferences for dissemination representa- 

t ^fives-*- .on fnanagement, resou'r^eS^and linkage. In his talk,. Herlig emphasized , 

.the.4iro'gress that has bden made in disseminatiQn within a few short years. 



•7- 



^Jhe^accompanyinp table lists SJDmer'of.the highlights; 



TABLE 1. MAJOR MILESTONES IN DEVELOPMENT OF 
NATIONAL DISSEfVilNATION CAPABILITy 



106? 



^\The^:i^. Ullice ulTSJucaliori (USOE) impjemenled the Educational Research Informa-. 
'^lon Center (ERfC), soon renanned the Educational Re^source Information Center, to 
acquire, process. ar|d store easily retrievable educational information for practitioners. 

1969 USOE called the first* National Disseminatiop Conference in Alexandria. Virginia, which 
brought together r-ef5resentatives from state education agencies'to examine dissemi- 
nation efforts vyithin SEA's and to explore ways to improve capabilities. 



1970 'USOE established the National Center for Education Communicatiori (NCEC) to 
becomjfe the focus for expcinded efforts in information dissemination. 

^ NCEC* funded the Texas Education Agency for the purpose of operating a project to 
strengthen state di&semmation programs, by holding national conferences and pro- 

. vidmg other opportunities for opening lines df communication between and annong 
SEA^s and USOE. ^ * ' ^ 

NCEC also funded three pilot projects — Oregon, South Carolina, and Utah — for 
"•^ testing th*e feasibility of the extension agent model on dissemina'tfop^ 

' • \ 
The second National. Disseminatiorr<^onference was held in Austin, iTexas. 



1971 .The third Natio/ial Dissemination Conference was held in Columbia,- South^^earoMaT 

South Carolina became the funding agent for'the second phase of the National Dis- 
semination Project. The c&nferences vyere continoed and information efforts were in- 
creased with establishment of a^issemination newsletter. 

, , A small nurjfiber of additional spates , were funded .Ip establish Information services, 
some with limited extension agent capabilities. 

The fourth National Dissemination Confererfce-J^s held in St. Louis, Missouri.^ 

1972 Congress established the.National Institute of Education with dissemination among its* 
special charges; NCEC actlyities and staff were transferred to NIE. ^^^-"^ ' 

The fifth National Dissemination Conference was held in Columbia, South' Carolina. 

J973 Tne Council of Chief State School Officers became the funding agent for tpe National 
D.isseminatidn Project. , * * ' 

^The sixth National Dissemination Conference w^ held in Chevy Chase, hjlaryland. 

1974 The seventh National Dissemination Conference was held in Washingt6n, D. C. It had a 
dual emphasis: 1) opening lines of communication between and among state education 
\ agencies and N^E, and 2) contiYiuing the strengthening of state competen|cies in diSr 
semination. * j 

1'97i The^ig[>th National Dissemination Conference was held in WasWngton, D. C, 

N>£ began a program to strengthen state dissemination capabilities through a series of 
capacity building and special project grants. 



10 



\ 



-8- 




Glenn White froip Missouri, chairman of the NDLP steering committee, then 
exp-lained the workirfgs of the sjeenjj^^m^ as it relates to l?oth NDLP a»d 
state reps^_As-ate54^nHr^y1^^ and CCSSO, the leadership project offers "a" 
forum for in exchange of views", an opportuntty to^ "identify crvtical issues", ♦ 
and a means of giving state input to federal dissemination prorgrams , .White sa'fd* 
But the steering committee is "rfeally the mechanism" that makes it all work, he 
addetJ. The present NDLP steering committee members are: Edward Danbruch (Rhode 

Island), Karen McCarthy (Vermont), Elmer Kntght (South Caroling), John Osborne 

^^^^^^ ^ ^ ♦ 

(Michi^n), Mary Jo Bruett (Iowa), Diane -Wilson (Colorado), Ken Lindsay (Utah), 
Charles Brown (Idaho), Charles Haughey (NIE), and Fred Brown (CCSSO). 

-restate* dissemination representatives should be "catalysts" for disseraina-- 
tion wfthin their SEA, Elmer Knight, South 'Carolina's represen^tatti ve andean . 
NDLP steering committee member, told the gathering. "You represent- dis semi na- 
tion within your SEA -and you must'work where you-can t(3 promote the* cause." 
^B^jTrfS^^^cffB*^^ overstepping the bounds. "You must still wOrk\/ithin 

the overall philosophy of yoirp3fA7--afj&^^^^ different."- , 



Institutionalization • ^ ^ ' 

The conference also includedTa series of presentations oh dissemination 
programs that have been institutionalized within their state agency.. Pnstitu- 
tiorfalization can be a subtle, if vital, step for a dissemination ef'ovt. One 
speaker came Qp viith a simple way of detecting the c^nge. "T realised we were 

insti tutiortalized this year when we dropped ^'project' from our tittle and became 

'/ * . • * > 

a 'division'." These small group presentations were also repeated sy conferees 

could hetfir more tlj^ one. " ^ ^ * 



One fine example of a firmly entrenched dissemination effort isf the Texas 
Info^rmation Program. A staff of seven in the SEA Division of Dissemination , 



handles questions and requests through searches of ERIC ^s well as state and« 

local files^* The service ]s ftmfled almost entirely through^ state and regional 

funds ^ not ^^d^^. dollars, because educators throughout the state "have rec; ^ 

ognized'.the usefulness of the' services," said Patrick Martin in describing 

th§ program* The information system is now expanding its files in spegiaT, • * 

education and vocational education and keeps an accurate account of who uses 

'what.- this is me way to justify the need for extra funding, Martin said. . ^ 

How did the system be^ome^so well-established? "Clout," he replied. 

Texas had One 'commissioner of education for many yeai:s who was an innovator* 

and believed in dissemination, he said. As a result, the state bo^nd adopted 

a policy that no other division in the SEA could undertake. a dissemination 

activity without first consulting the dissemination division. In addition, 

quick, reliable and effective service over the years has created a series of 
• *^ . - » • . , » 

supportive clients throughout the state. "We have districts that have a hard 

and fast rule that not;h.ing new is begun until UJiey'ye first searched- the lit- 

erasure,", he said. ' " ' - 

The Kansas Educational Dissemination/Diffusion^System '(KEDDS)^ is a few' 

steps short -of the Texas program, said 'Nancy Flott. Just^ this year, the pro- 
' ject was incorporated into the SEA'S Improvement, and Develofjfnent Dfvisiorl. 

Its two staff positions are fuoded mostly by federal Titl6 IV funds, "she^ said. 

"The commitment from the commisrioner was the turning point, "-^she added.. Me 
^set a*policy requiring all divisions considering dissemination activities to 
' "first check Avith us," ?he said. But he h'as not yet ^comrrvi tted much state"** 

funding to the .system. . . 

In^a later session, Ji^fi Connett described the twb ^components of KEDDS-r 

a resource base located in the SEA in^Topeka and-a linkage component ig Wichita 



The resource comppne^it has several data bases, inclu^'ng a file* of "promising 
practices" and a list of approved consul tants. It is alsa linked to. the state , 
Itbrary system* The 1inl<:age component has what ij: calls "facilitators" who 
work^^-directly with local SGhool. districts. ^EDDS, Tik^ other ins.titutional/ize'd 
/systemsy is*seelc^ing funding from other sources and has served 170 of the more 
than 300 Kansas scho'oL districts. \ . • , 

Ken Mel lor of Rhode Island and Greg Benson of New Yo-rk, stressed the im- 

'portance of understanding the process and timing of state budgets, "Ta^be in- 

* ^ ; ^ • . ^ ^ ' ' - ' ' 

•eluded in oui; state budget/' Mellor said, "a request for funding must be re-. 

— * 

ceived 18 'months aheadlof time^' So if your NIE capacity building grant were 
to'-run out in June,. 1978, it would be'already too late to request state ^^s 
to replace it." A budget requestnn Rhode 'tsl and. must also -pas's -four rev^^S*^- 
-(1) the education ^commissioner, (2) thfe state-Board of. regents, (3) the Gover- 

: * ' ■ ' ' ^ , . • ^ . f • ; . ' , . : . , 

nor's staff,- i^) the state legislature. "The first time you go to bat, you. 

^ * -prohabiy woa't pass' all the reviews," lie'said. ^ - ^ 

, / MelUr also ^mphas^ized the'need to "bring ydur cpnstituenc^iis^ to^Sil. 

where they expect to ^ee .the ^funds." If they.'\^e received^^ervice .in^ the past 

and theyVe convinced the service is worthwhile, they'll support the -budget re- 

quest, 'h^;sa^^^^fe^^dl^ titellor advised the- state reps to "lopk for a mix funds,. 

You can' t r^^^Pp^bn- state •o^'^^ money." While you ha)^e ani NIE capa- 

city building gr^nt/it's a good idea to, provide sei^vice to" the categorical 

• ' ' ' ^ ' v' I,.' 

programs, he suggested. For example, if you run a'coaference fof the Title IVc 

, - ^ ^ ~ .7" • , ^ • ^ , . ,1 
staff, theyMl be more^likely to later^ant to put funding into dissemination. 

Benson ppinf^^ut that in'scich a^case, dissemination peaple should "keep a low 

\ • ' ' . ^ ^ 

.profile" scr"is- t6 not i:hf^|et1^r' lose the trust of the T^itl-e IV staff. "But 

they'll remembal^where tjie, help came from," he'said. 



Talking of federal catego\;jjca!L programs , Mellor noted that ^e time is 
right* for working^ with the specia? education staffs. Because of the, federal ^ 



Wucation* for All Handicapped ChilUreAAot (PL ,94-142) ,^ the special/ed unit 



\¥e^ "a great demand for "servic^tj^'ated \n it" plus some new' money,/' "Dissemfna- 

tion IS included in* the federal regulatioris as one^ requirement. "They have 

no spfecial expertise in dissemination and rieed*your help," ,he concluded.^ 

V • • * 

Benson comme>ited on the importance of ihterne^l communica-tion. Since 

jnuch of the struggle* to. instit'(ltional iz6 a program Is gaining the confidence 

' \ ' " ' > - 

of the other parts-of the SEA, he said, "You've Ngot to. keep other^ people in- 

formed who will be impacted by your program." Otherwise they are' likely to be 

threatened and uncooperative. Benson's fine^l pointy was that^you have to keep ^ 

selling the resource base. And one' way to" do that is to publicize data, on 

successful , grant applications. Last year,, 80 percent\of Title'lV applications 

that used the resource files were fwnded,' he said* 

Phil Hawkins of Michigan talked about hpw to, createAllnkage wjthin the 

SEA and across the state-w Hawkjns said the education' structure in Michigan * 

' '\ ^ ' ^ ^ ' . ' : . • 'V • ' ' ! ' N r : 

has; four 'layers-- SEA, regional units (22); intermediate districts ,(58) , and 

^ ' ^ * ' ' \ ' \ ' 

local districts (538). "So person-tOrperson linkage is jpTtUhe.tip of 

iceberg," he said. "Institutionalizing* the dissemination prQdra^m.'is reaf^ly . 



dev.el oping a way of relating across those four .layers. 

Even though its capacity building grant has not :^et begijrrrwcKigan.^^ 

program has been building support in three areas, he sa^id. FirstXis "interi 

n^l bridge bui ng" within the SEA* Second is developing contacts With the 

^ : * * • \ 

professional organizations, which carry great weight in Michigan* Hav/kins 

said. / "They attend all the state'. board^ meetings* and they have a say\in /-^ 

everything'." But, through their communicati.on channels and 1|(pough thfeir lobby- 



ing, they can be powerful a^llies, he added, .^The third audience is Michigan's 
program basgd oh the state library system, which is, of course, well-institution 

alized. ■ But it has not reached out to serve all levels of education. "TheJre is 

\ , ^ . I . ^ " ^ - ---- 

a demand for our services ; (it 's just a question of whether we'll be able^o sat- 
isfy it," he conclGded. . ' . 

Principles . Document * ^ " 

The NDLP group met Tuesday morning to consider a paper called "Declaration 
of Principles Among Pr,ofessionals in Dissemination,"' drawn up ^y Larry Hutdvins 
of NIE and Greg B^nsorf of New York. In a letter accompanying th.e draft paper 
that was sent to all conference participants, Hutchins and Benson, captioned 
that the final paper "will ^t representr an offi'cial position, but rather a 
guide/'. and a basic foiindation i>p*dn which we seek to design and^ Implement a 
coordinated, efficient dissemination/diffusion network," 

' But as NDLP members discusrsed the paper .in small • groups one of the first 
concerns expressed was— why? One state rep cofnmented that there seemed- to be 
nothing in it that wa§ not already expressed in the report on trf'e Interstate 
Project of Dissemination (IPOD). But, though most of> the principles hacl been 
loitg understood by state reps, those View to dissemination might find them user 
ful. The paper could 'also be distributed to a wider audience. So the group 
■'decided to Suggest amendments to th^ paper. For example, the group expressed 
its concern -about the use of^he term "system" throughout the paper. The 
feeliog was that "system" connotes centralizexJ control. This could easilj^ be 
translated into federal control. To avoid that misconception, the-term was . 
changed to ''nationwide dissemination configuration." ♦ ' 

Overall., tfie NDLP group insisted that thejdocument "recognize the consti- 

\ ^ : ' . ^ ^ . * 

tutionaV responsibility of the states regarding, education." In addition, some 

' * ■ '''^'^ • ^ ^ •* * 
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• editorial changes were insisted uponc For example, .in the discussion of/r'e- 

I ! 

source basest the NDLP group ur^ed that they be "ERIC-ccftrTpatible." Alsp^ in 

the 
1 



Proposition 7 describing roles', NDLP added the of 



states must be carefully preserved, consistent with theiy* constil^ution 
legal responsibilities.^" ^ 

The final paper was passed by a vote of 191 yes, ^ no, and 4 not vpt^ing. 
The full text of the paper is. appended. ... \ 
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STATEMENT OF AGREEMENT BY PROFESSIONALS 
IN-TUE FIELD OF EDUCATIONAL DISSEMINATION 
'at the JUNE 1977 DISSEMINATION FORUM 

Continuous efforts, are required, to maintain and improve educational practice 
so that" all Americans have the oppprtunity to learn in accordance with their 
need. , Research, development, evaluation and dissemination of effective 
practice 2u:e, vital ^tp, the achievemeiat of^ this^^ ^ - „ 

At the" current tiirte a rftttiber of agencies, organizations, programs ditd systems 
are working in 'the area 'of dissemination. These existing efforts are making 
significant headway in ]^roviding support for educational im£)royement and 
should be' encouraged to continue. * ', ' ^ ^ * ' 

At the saltie time .it is believed that the results of these efforts will be 
significantly improved if they can be incorporated into a "Nationwide Dissemi- 
nation Corifigxiration."* The development of such a c'onfigixration can help tp 
alleviate the, problems identified by recent^ anal^sesi^and assist the Office of 
Education and 'the National Institute of -Education and other elements in the 
Education^ Division of-HEV^ in meetin^g Congressional mandates related to dis- 
semination. - < ^ ' 

The deliberate development of such a nationwide configuration, over time, can . 
^ also kelp educators better understcind the array of resources available to 
help them improve the educatioocil system. The undertaking of such a nation- ^ 
wide^ effort* is important; no single agency or group of agen«ies could or should 
develop a natioiialized system or acquire and manage all the necessary resources. 

' _^ ■ - • t ■■ ■• a;- ' 

To promote the development of such a Nationwide Dissemination Configuration^ 
a, group of professionals** in the area of dissemination met in Arlington, Vir~ 
ginia for one week in June 1977. They adopted the' following statement of 
agareements as a means of providing a common base for all 'those 'Vho wouid^" - ^""^ ^ 
•undertake the development jof the Nationwide Dissemination Config\aration. (The 
recordec^vote -was- 191 yea,. 4 no, 4 , not voting) . 
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The word "configuration" was chosen to coincide With Cuba and Clark's use o5 
the tarm in , their paper cited, below. The word VsystemV ^wag re jected' aa con- 
nptihg- ccn"t;ral .control and "network" was rejected becaiase of possij^le coii^ ^ 
fusion with the National Diffusion Network. Gtoba, Egon G* and Daxj^id L* Cl€Lrk, 
The Configxiratibn Perspective; A View of Educational Knowledge Production ; ^ 
and Utilization , Council for Educational Development and Research, Washinglion*, 
D.C., November, 1974. ' . . ' . , 

Participant groups included representatives from: ERIC Clie'axinghotise Person-, 
hel cind Users; Evaluation contractors for major dis^minatipn programs in 
O.E." and^N.I.E*; National Diffusion Network Facilitators !^li.*^Developer/Demon- ^ 
^str^toM; National Institute^ of Education — Off ice .jqi^jh^ Director & Dissemi- 
nation Resoxirces Group; Office of the Assistant -Set:r^t^ry 
Office of Education — All major Bureaus and the Reg. Otfic^^ifMesk^ch St Dev- 
elopment Exchange contractors — selected Laboratories & Centers ;*^seaitch & 
Development Utilizatfbn con£ractors7 State Dissemination Representatives — ' 
National Dissemination Leadership Project; ' ^ " f . " - ' ' 

No lOf ficl/al endorsement from any of these groups should be inferred, —r-f^i-'i 
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Agr eemenitr 1 : The p^(Joqposes and outcomes of dissemination activities are many^- 
rangiHg^i^fi^oia acquiring knowledge for its own sake to specific improvements in 
educatj.pnal practice. Although the adoption* of innovations and changes in 
practice soce possible .outcomes, dissemination activities^ can also lead to?- 
decision's .to maintain existing practices rather tHan to change. 

AgrejM^Lt 2z. A number of efforts have been made to defijie the word dissemi- 
nkp^n. These efforts mak^ it' clear that several meanings are possible when 
^^Se word is used. The Dissemination ^alysis Group (DAG)/ a joipt government 
task force, has delineated four possible usages:* 

Usage 1: Spread ; Thp one-way casting out of knowledge in*" all its foCTis: 
^ information, products, ideas and materials, "as though sowing 

i ; seeds . " ' • 

Usage 2: Exchange ; The two-way o? multi-way flow of information; products, 
ideas and materials as to nfeeds, problems, and potential solutions. 
***** / ^ * 

Usage 3: Choice r The facilitation of rational consideration an4 selection 
among those ideas, materials, outcomes of research a^n developinent, 
effective educational practices and other knowledge / that can be 
u^ed ^or the improvement of education. » ' v ^ ' 

Usage^: Implementajiion r |^hf^f?apilitation of adoption, .adaptation, and 
n "^j.ristallat±on of iirfprdvements^ f 



It- is rec'oirimended that future usage make clear which, if^ffot ally are denoted. 

Agreement 3: The development . of a NATIONWIDE DISSJEMINATION CONFIGURATION can 
enhance;. improveme^its dkn"educationa.l^pr^ctioe. Such a configuration should be 
open, noi^pre^cfip^ve,"^and multi-ptir^ It should be influer(ced by all 

leveis c^r db^ernment and b^ other -^groups an4 individuals and not dominated *by 
any^^one. V ' - 

'-^ . ^ \ r ' ' ' . ' " * 

Agreement 4k ^An effective NATIONWIDE DISSEMINATION CONFIGURATION will require 
a broad/ inxegrated^ resoii/ce base of knowi^dge^. Information about educational 
research and developi^t, practices, policy and legaj. matters should all be • 
* available th;rough an JSRXC--compatible index and a universally available 
>^ set of access systems. *^ These resources should be based on the ^current ERIC 
*% system, enlarged tq encbp/ass^ fije resources of other educational information 
systems and clearinghouses as well as the addition of new types of data files 
^ W appropriate.- Quality control of resources should be maintained. Adequate 
xi^ormation should be provided so that the users may judge and evaluate these 
resources of /their oWn. purposes. / ' \, 

Agreement 5: Resource^ should be accessible to and supported a variety of 
meams and styles of linkage ; ' . 

(a) > Contiinuous efforts ''to organize and transform t^e knowledge 

base infc€^ langauge, format and styles suitable to a variety ' 
of different audiences should be maintained, f Ptirticular 
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attention\ should be paid to the needs of^dducators, lay-persons 
policy-mal^^ers and especially- those groups that traditionally 



have not li^ad access to the ;knowledge base; 

(b) I human assistance in searching, interpreting and supporting 

- the use of -the- knowledge base should-be given by providing^ " - 

services that axe accessible to users, provide rapid assist- ' 
cince and are as objective^ as possible; 

(c) human, .technical and financial assistance in ^Implementing 
knovcledge that promises to improve educational efforts 

, should be available, f)articularly to decision-making groups * 
vol thin» educational institutions • This assistance' should 
include: 

V 

•\ technical assistance in implementing specific innova- 
tions, practices or products that meet the requirements 
of users; . . . 

/ , 

• assistance to educational institutions to insure that 
-7 ^^y gain, the capacity to use knowledge effectively; 

• assistance to lay-persons and citizen^ groups that 

will provide them with the increased capability to influence. 
' educational practice; * ' ' 

• encouragement to those who risk changes in the status quo 

to undertake activities they believe wi^l^ improve education. 

The styles by which such linkage services are av^lable jshoUld l^e broad and- 
non-prescriptive. 

Agreement 6: Dissemination, including the NATIONWIDE DISSEMINATION CONFIGUR- 
ATION, should be an object of study and improvement in its own right. 

(a) information about the cohfigxiration should be developed and 
communicated to insure' an informed, public process for coordi- < 
nating the configuration. Parldcular emphasis should be 

* placed on the development of information . about user needs and 
' req\airements — both in terms of new knowledge that should ^be ^ 
created through resjearch and development and in t^rms of ser- 
• vices needed from the configuration 7 • , 

. ■" ^ 

(b) specific tools, training prograUns and other support^ efforts 
should be developed to insure th^ effective strengthening and 
growth of the configuration; . » - . 

^^c) research and development on alternative models, theories and 

praotices of dissemiantion should be carried out and shared in 
' 'a systematic way. 
V ■ • ' . 



Agreement • 7 : Since the components of the configuration are now, and perhaps 
always will be developing, tphere maybe- no absolute roles for various agencies/ 
groups and individuals. In general, -however, the configuration should be 
initiated with these assximptions a^>out fuhctions that should be performed at 
' various levels . ^ ' - - - - ( 



4(a) 



(b) 



(c) 



(d) 



• (e) 



a national level function should be to: . ^ . . 

• develop a conununity of interest that /will establish 
goals for the configuration; * 

• operate thos& elements that serve nationwide needs; 

• provide incentives for a variety of institutions to 
build their own capacity to operate the configuration 
within their spheres of activity; , 



^d support research and development on the configuration. 




a«*^ta^ level function "should be to provide leadership in 
defining, statewide dissemination systems unique to the require- 
ments of each state. The autonomy of States must be carefull/ 
preserved-, consistent with their ' constitutional and? legal 
' responsibilities; ^ k 

, ' ' - , . 

agencies vplSraged in direct instruction and those they^.serve 
shox^ be the primary beneficiaries Qf the Configuration. The 
fimSion ofl the Configuration should be to serve tiieir needs ^ with 
a minimOnr-of^'.constra^ upon .tgem. The Configviration should . , 
not promote change needle^ssly; .instead,, it should support effort^ 
to maintain an environment in which stud^i^s-' <5f ,all ages can , 
learn. The- Configuration'- should recog^uze the contribution that 
educators make as a source of exempl^y practices and information 
about the effectiveness of other innovatiotis . ^The autonomy of 
these agencies and their boards should ba respected. 

educational laboratories, research centers ^ univ„Qrsi.ties ^and ^ 
colleges, professional associations,'-' independent Tfistitutions, 
. individual scholars and professionals • should be encoxiraged to 
share and provide their knowledge and services through the 
'configuration and to partd;eipate in its study and managemeyil:. 
they should be encouraged to build their capability to exte^id 
the Configuration as well as to .provide technical assistance 
to it. - , ' 

it is recognized that the activities of public and tax-supported 
agencies ars complementary with the activities .of the private 
sector. Functions not adequately provided ^yv the private I ^ 
sector can be undertaken by public and tax- supported agenciesf^in 

> ' ' I' 
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k way that enqourages the private sector to be involved in the 
fullest extent possible ^ * i ^ 

\ • - , • * ♦ • 

Agreement 8: Swport for such a Configuration must be cooperatively ^ shared 
by 2dl, EarticipanBS „an^^ bene_ficiariesj_ The develppnient of ^ this. Configuration, 
will require the^ expenditure of both fiscal and human energy. These resources 
are cbtainable only through efforts that focus on cooperative and accommodatT 
ing relationships ^'Bmonfe for the mutual benefit of all* ' 

Agreement 9: The ^ong t^m vitality of the National Dissemination Configuration 
is -dependent not only on'more e ffective utilization of existi'hg knowledge and 
resources but on the contintjheo'support for. appropriate research and develop- 
ment (R&D) so as to renew the\ciipwled^e base. 
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